
MAEIA Institute 2021 

Maeia-artsednetwork.org Michigan Assessment Consortium, 1980 College Rd., Mason, 48865 

MAEIA Institute 
June 21, 23, 25, 2021 

OR 
August 9, 11, 13, 2021 

9 a.m.–12 p.m. 
VIRTUAL event hosted by 

Michigan Assessment Consortium 
  
Objective: MAEIA Institute To guide teachers through the MAEIA resources for implementation 
in the process of demonstrating educator effectiveness. Teachers will develop assessment 
plans, learn to adapt the MAEIA performance assessments to support differentiated instruction, 
and create supporting materials, connected to the MAEIA resources, to prepare for observation 
and evaluation meetings.  

Register here: https://mac.memberclicks.net/maeiainstitute2021  
 

Agenda: June 21 or August 9  
9:00 a.m.  Greeting activity and Overview of the 3-day Institute 
 
9:15 a.m. Introduction to the MAEIA Resources 
   Blueprint 
   Program Review Tool 
   Performance Assessments 
 
9:45 a.m.      Sharing the MAEIA Philosophy about Demonstrating Educator Effectiveness 
 
10:00 a.m. Demonstrating Educator Effectiveness Phase I: Planning 
   Pre-Observation Dialogue sheets 
   Perform, Create, Respond in the Classroom 
   Documenting Student Growth 
   MDE support 
10:30 a.m. Break 
 
10:40 a.m.  Searching the Assessment Catalog 
   -Searching for 1 each in perform, create, and respond 
 
11:00 a.m. Differentiating Assessments 
   Standards 
   Working with levels instead of grades 
   Adapting assessments 

https://mac.memberclicks.net/maeiainstitute2021
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11:10 a.m. Creating Your Assessment Plan-Timeline 
   Accumulating Data from events to tasks 
   Connecting to existing curriculum 
 
11: 30 a.m. Additional MAEIA supports 
   Curriculum Maps and sample instructional plans 
 
11:45 a.m.  Reflection and Questions 
   Review of activities to be completed before 6/23 

12:00 p.m.  Adjourn 

June 23 or August 11 
9:00 a.m.  Engaging activity: Reviewing assessment plans 
   Delivering feedback: I notice, I wonder, I might  
 
9:30 a.m.  Scoring and reporting on the MAEIA Assessments 
   Identifying which DEE Method will work for you 
   
9:45 a.m.  Data tells a story 
   Telling the story of student growth 
   Creating visual documents 
 
10:00 a.m. Aligning the story to District goals 
   Continuous Improvement Planning for the Arts 
   MAEIA Blueprint and Program Review Tool 
   Creating visual documents linking arts goals 
10:50 a.m. Break 
 
11:00 a.m.  The value of collaborative scoring 
   Valid and reliable assessment tools 
   Valid and reliable scoring 
   Developing the eye and ear of arts educators related to student work 
   Introduction to the Oscar Classroom platform 
 
11:30 a.m. MAEIA Portfolio: compiling the story of your teaching 
   Student growth 
   Documented instruction 
   Program goals and alignment to district goals 
   Data charts  
11:45 a.m.  Reflection and questions 
   Review of activities due for the next session 

12:00 p.m. Adjourn 
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June 25 or August 13 
 
9:00 a.m.  Engaging activity: Anticipating needs for 2021-22  
 
9:20 a.m.         Preparing for observation and evaluation 
   Communicating your program philosophy 
   Creating Visual Documents 
 
9:45 a.m. Connecting arts content to SEL 
   The administrator translator: developing shared language 
   Connecting Perform, Create, Respond to 5 SEL Competencies 
 
10:15 a.m. What arts educators need to know about the bargaining process 
   Understanding what administrators need to know 
   Communicating value through data points 
     
10:50 a.m. Break 
  
11:00 a.m. Completing MAEIA Portfolios 
   Planning for Demonstrating Educator Effectiveness 
   Implementing  
   Evaluating and Communicating 
11:20 a.m. Presentation of Portfolios 
 
11:50 a.m.  Final reflection and questions    

           
12:00 p.m.       Adjourn 
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